Environmental Policy — St John the Evangelist, Meads
Caring for Creation at St John’s

A living document. Like nature itself, this policy is a living, breathing document. It is not a one-off; it
will evolve as our needs, resources and challenges change. The PCC will review and refresh it
annually, and after any major project or change of use.

1) Purpose & scope

This policy applies to the church, halls, office and bell-tower exhibition, and to on-site events and
bookings.

2) Commitment

We support the Church of England’s net-zero by 2030 ambition and will act proportionately,
reversibly and transparently to reduce energy, carbon, waste and water while safeguarding our
heritage significance.

3) Governance & accountability

® PCC owns this policy; annual review each Lent.

* A Net Zero Lead and a small working group coordinate delivery; report termly to PCC.

e Contractors and volunteers must comply with this policy and related procedures.

4) Targets & monitoring

e Complete the Energy Footprint Tool annually; maintain a 2024/25 baseline; track kWh, £ and tCO,e.
e Publish a short annual creation-care update to the congregation and on our website.

¢ Use simple metering/logging to verify savings from projects and adjust settings seasonally.

5) Energy & buildings

e Quick wins: optimise heating controls; replace non-compliant fluorescent luminaires with LED (Halls
-» Office); consider PIRs for low-occupancy spaces.

* Plan for low-carbon heating at end-of-life (zoning, fabric compatibility, electrical readiness).

* Assess rooftop PV subject to heritage and grid capacity; bring forward a case only where benefits
outweigh visual/fabric impacts.

6) Completed and ongoing practical measures

e External sodium floodlighting replaced with LED.



¢ Bell-tower WWII community exhibition fitted with LED lighting and infrared (IR) spot-heating (“heat
people, not air”).

¢ In Jubilee Hall, all communicating areas and toilets have LED lighting with built-in PIR controls.

* Recycling-first practice across office and church; clearly labelled on-site bins; use of local council
recycling centres.

e Post-event reuse via Matthew 25 and the Salvation Army (clothing and household items).

* Roofs on the south side of the aisles repaired; policy introduced to add roof insulation whenever
roofs are repaired, improving thermal performance proportionately.

7) Procurement & waste

* Specify UKCA/EN-compliant, efficient products with >5-year warranties and published data
(CCT/CRI/lifetime).

e WEEE-compliant removal/disposal of fluorescent gear; minimise packaging and recycle.

e Preference for durable/reusable items; encourage congregation to bring reusable cups; reduce
washing volumes.

8) Water, travel & events
e Control hot-water schedules and fix leaks promptly; consider low-flow fittings where appropriate.

* Promote active/public transport; encourage lift-sharing; use virtual meetings for midweek admin
when sensible.

* Provide basic user guidance for heating and lighting; switch off when rooms are empty.

9) Future direction (reviewed annually)

e Assess solar PV feasibility (subject to significance and grid).

e Plan for low-carbon heat at plant end-of-life (zoning, electrical readiness, options appraisal).
 Expand infrared, task-focused heating for small/intermittent spaces where appropriate.

e Develop BMS-lite controls & monitoring to lock in savings, with seasonal reviews.

10) Communication & review

We will communicate goals and progress clearly and review this policy annually, or after major
changes in use or fabric.



